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Tl fahntin Em. Bging

For moat employees of the Federal government, werk
continues unchanged when a new man moves into the White House,
Employees of the Bureau of Reclamation, the Labor-Management Services

Adminisfration, or the Commodity Exchange Authority 7

ISR

all go about their jobs in their accustemed ways, mxmx though changes of

Even
administration policy can ultimately have an effect. ljrﬁe pattern of

‘most intelligence work--collection and the production of finished intelligence

undisturbed,
. for a considerable number of officials--remains wmaffeetsd - But for

those who are turning out- intelligence spec:!.fically for the President

BB S, e S S Chief Executive ed:gn&ﬁhqémﬁ-ef—_

e-nh&:a:x:z::\nt%.-. How wide-ranging will k@ the new President's
be
onsi?

foreign countries and in international relati

‘ wolt la~e
interest in fxrefproatfxirxex How Ww

e W ke ha
“ppetite v ve s

)Dg. A G/ﬁ,w | re g ‘7
. c,u\f‘«
and frequoﬁt_se’r_vi?g%m' modest partioms only as absolutel,y’mﬁed‘{

rnered
Will he want‘Bﬂ.r}acts, or facts plus interpretation and analysis?
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Separated or homogenized? Is he willing to read a regular intelligence
document, or does he prefer to be briefed?

In e#ch of the previous adnﬁn;.sﬁtationa, OCI had established
a seti.sfs.ctory channel directly to the President, However, the system ix
had never carrieﬁ over fram one incumbent to the next. Eisenhower did not
want the personal weekly briefing from the Director’- that Truman had

the General
received; ¥m/preferred to be briefed in the setting of weekly meetings

of the .National Security Council, Kennedy did!/li':ke to use the NSC
~ with Aany regularity, Instead he found just what he wanted in the
Checklist

personal, deily intelligence EmmmEwE devised for him five months after
pe entered office, .

-The.Checkiist system worked so well with Kennedy thatl
OCI'and the Directar naturally hoped to continue it with Lyndon Jognson:,""’
especially as it became apparent that Johnson, like his predecessor,
was not going ‘to have regular NSC meetings. Eventually OCI _succeeded,

445 nas '
but Mf_f;} many months of frustration. It was only when combEIT
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he had a firm hold of his adminidtration and when certain
foreign situations farced themselves upon his attention that President

Johnson discovered the usefulness of a daily current intelligence

document,,

President
For a few days after the assassination of ¥xkx Kennedy,

EEExTRxkiyx _
AR @Exkurikk R, J. Smith took the Checklist to ¥2 McCone at East Building

at 8:30x a.m, The Directaor then held a staff meeting, after which R.J.

personally
Smith/took the Checklist to Brcmley Smith and Gen. Clifton in the White

was done by McCone, who saw. _t,he President daily for about three weeks

mmpm-xm

after the assassination, y

PAREFTRIRYironthacidi oty

- Although OCI had provided more detail and background

infarmation im than usual in its flrst intelligence books for President

oan ¥ . ove m bep— -
“oner o hKetd Lo
Johnson, McCone/passed the word through DDI Cline that ke wouldelike to .

' . see mcre but shorter items, MOMHW

expected that topics appearing in the Checkhst would be followed up

in later issues; therefore, OCI should make even negative reports.

HW 55355 DocId:32401332 Page 5



Cline, presumably reflecting the Director's wishes, said that the
fhecklist that day should cover military activity in South Vietnam,
the fighting in Laos, s Soviet ICBM developments, and problems in the Berlin
air corridors and %x Venezuela.
Around the middle of December, NiER nefBS¥a~or—bhe WHLTE"
) takeroverTihar
ing-bhe=Sheck Hstiityied - tomicafitiinl "Intetidgence

when McCone stopped seeing the President daily, the White House staffl

tried to get hiwm to read the Checklist, imw  were largely msuccessﬁul,

although McGeorge Bundy wa® able to do B some oral ‘briefing, Checklist in
| s
' hand, On 16 December, Gen, Clifton told Gieckitstef Johm Heidemann,iixk
"If we can't penetrate this 'sort of wall today or tomorrow, we'll just
have to try something else," In this clpudy atmosphere, the sun came out
occasionally. On the 18th, Clifton said that the staff had finally managed/
to get the President to read xkm "the books"--probably two or three issues,
At Christmastime, the President went to his Texas xaxk

ranch and shortly after Christmas had Chancellor Erhard as a visitor for

several days, The PICL was cabled to the ranch each day. The report
('_

AW 35355 DorId:32401332 Page 6



was limited to notes ctbve/ring important developments and any'infomation
that might be \;seful in the talks with Erhard. The President returned

to ﬁashington on 5 January, and the next day Gen. Clifton, who had been

at the. ranch, xxid told ﬁeidemann that he hgd been able to get the

Checklist to the President with some regularity once Erhard had gome.

Oon 8 Januaby, however, Clifton was having difficulties

: not :
again~-the President had/read the intelligence document since leaving Texas.
,J*‘No
Clifton thought there would be a'Eet~up in the press of business after
phet-was—eriddndix-happening-was—that—~the—President—fourt—time for=
that day'!s State of the Unkon speech., He

Hhs-ehepklist only when-there Vasn!t a press-of other~ bUSINESs: "Uliftons

asked Philip Kennedy for a special report, briefly treating important |

and still-current ' .
Frxxienxx - problems that were covered in thek books the President

Aedn '
cavdend-- read,

nthe-problemof - the ProsIdsny”

in that X
Clifton though\t,p would be good to try =

the system of giving the President a smmnary of significant intelligencq/

twice a week,

HW 55355 DocId:32401332 Page 7
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OCI quickly put together an experimental President's

covering the period 4-9 January. This was taken by
Intelligence Review, fwidxk Richard Lehman, t&» Asshstant for Special

Projects, immixto Gen, Clifton on 9 January, Clifton thought the

Review was the best solution to the problem of the President's intelligencex
wrert-

reading, He and Btmd;rlagz'eed that the President would not accept a

daily intelligence briefing. The President had instructed Clifton that

the DCI was to see him whenever he wished but that otherwise the President

relied on Bundy and Clifton to stay on top of the intelligence, Because

: with no warning ‘ wol‘zj’
the President was likely to ask them/for the latest intelligenee; the daily

. Checklist had to continue, Clifton acems

o suggested that

the Checklist periodically include a special blue-mx or green-bordered page

containing an operational report, 2/

The next morning Gen. Clifton called Iehman to report that

y) e
_ whirslamine wantedqcontinued,
the White House was very pleased with the Review,/It had been Mx tried an'

the President at breakfast and it had "worked like a charm," 3/

A}

s
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- Because the President was not reading the Checklist every day,

H*. Sent— % a Few rmore 4
DCI McCone wanted mwggh-level of ficials te-mcEHastr—

of-ten~gonsibive
—feoritents—beyomd  the umall circle of readers in Kennecv's time--the -

Secretaries of State and Defense, McGeorge Bundy at the White House, and

the Chairman of the Joint Cﬁiefs. Therefore he obtained permission in

' //{.}W‘—‘
February to extend the dissemination to fomlcials in the

. . b [u;
State Department, two more in Defense, cne on the Joint Chiefs staff, Ad the

Secretary of the Treasury and the Attorney-General. L/ A& Pes, ocl
1L, hes

Ges' 4/«1 /o.\» -e/ Sm --w.,lc(\., /&..Nw

Nel) ,‘

. wh"‘*'-q "\-‘Mﬂrwk

~de r»)z,/vé
| . DCl Mlome wasS
~Gaaels’ - X briefingy ek the President from time to i

time‘m The Checklist writers still took the publication to
Bramiey Smith and Gen. Clifton each morning and received their comments y
plus occasional playback from the President. When mmhinx unusually

in the PIGL

interesting items/caught his eye, Clii‘ton would make a.point of bringmg

them to the President's attemtion. On 21 January, for exa.mple, he

HW 55355 DocId:32401332 Page 9 ' ' '



reacted immedidely to the "quotable Khrushchev' item and said he would
get right to the President with this, A few days later he instructed
OCI to keep the White House 'fup to the minute" on Cyprus developments,

"Hours will make the difference," he said,

Gen, Clifton told James Hanrahsn on 28 January that

.o:':an' ‘;.‘» In‘bel].igence

- wWas ) M
Review and Mrs Johnson had said it 1s~Just fine, He £inds it a very

he had talked with the Pres:ldent about the

2
. valuable supplement to his occasional briefings from the DCI and he wanty

1t continued without changs,

R— .

Jack Valenti into the intelligence picture. He wanted one of them present ,’/

when he read the Review at breakfast and he was reported occasionally as

discussing Checklist items with them. Although the m\ PICL writers

continued to meet and talk with Bromley Smith and Gen. Clifton, it began to

HW v55355 DocId:32401332 Paﬁe 10 S - i
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look as though Moyers and Velenti were mxinxidx taking the doouments to

the Presiddnt.

plans to spend a weekend
On 25 March the President's pzmnnnmchmx

in Texas cament
xtckiexmeX prompted Gen., Clifton to xxy that Mr. Johnlén readg his

intelligence‘ while %at the ranchg he‘.’ec of ten us=end-vispat.-by £k

. wes
8:15 a.m. sgm{asking for it} But it,js hard to catch him in Washington.

- The next day Clifton said that it was not necessary far the OCI representa-
tives to meet him at 9:30 a.m.}- Ae book did not move upstairs that fast,

. He g asked that the meetings take place at 10 in the future.

' DI
James C. Graham, Acting AD/pCI, took wp with/Ray Cline

the possibility of ke inviting, Moyers to CIA headquarters for lunch

fiso—
and a briefing, Cline wanted $rxlto discuss the White House problem

asked Greho~ $io_—
with McCone, but fimettmateda little memorandum on how things were going. 5 4

OCI team drew up a statement for Cline making the principal points that

~

i @4 vt meeting
Exrxaxwone hgd no way of knowing whether wo-wero-imhlg the Presidentts

' _ .
needs because we had no feedback from him, in contrast to the situation

a¢( s .
under Kennedy, The reason for this was that contacts at the White House

H¥ 55355
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did
Qﬁ.uot deal directly with the President on intelligence matters.

0CT wondered how it could establish close links to the President's

immediate staff, 6/

HW 55355
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& ém;ﬁh&dep’
Thihgs remained in en—wmpsedictebld state for the

only
next few months, with/occasicnal indications that OCI's presidential

(‘oﬁncﬂM ..
publications had hit the mark. Clif ton‘remariced in May that the Review

. "A AP
was the best means of reaching the President, althoiigh kéhe PICL registered

at times when Valenti was interested in an i%mm day when the

/’;I:_I_C_L_ was heavy cn the side of bad news, Clifton saidj; "It's no wonder the

President doesn't want to read this stuff--it annoys you."|There were ™\

e e ———— S ———— e e
S - - s e

" days when the President read and initialed both the Review and the PICL.

Cawpaign
* From mid-year on, Ximx® Mr, Johnson made frequend pouﬁiez}- trips uomd
the country, Clifton, who was usually with him, said he had more luck
getting the President to read his intelligence on the return flights than

on the way out, when Mr. 'Johnson was reviewing his speeches.

As the election neared, Secretary of State Rusk
expressed some concern to MCone about the security of the Checklist
and seemed to prefer that dissemination be limited to- the Presidént,

me Gwne panc‘L He wurd doam
Secretary of Defense McNamara and himself, The-DDI-wes—esked—bo—foi-low—p—-
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fei:b that the President should read the Checklist daily, mk or have it read to
him, and should not depend on the semi-weekly Review, 7/

Qi Avlel R. J. Smith responded in a memorandum of 5 November 1964 be~

belteved
W Sxitk He Yedé that the Agency would have a graceful

readers
way of dropping some of tix the Ghecklist srxxytwrxy if the publication

were to undergo & transformation in Which it would acgq‘uire a new name, &
new cover, and a new format. It would become President Johnson's publication,
specifically designed to meet his needs. To increase the pExaix chances

of its being read by the Chief Executive, it would be rmidorexmmix produced

P74 ol <
to conform to the Presidentt!s working habits “deliivered in

Sor—late &ternom.mwwmmw

Smith noted tha:t the Review, which Mr. Johnson "usually reads," was

Virad |
¥ erroTucet-reckkixxxekedwiny for his evening perusg.l. Smith also noted

, ‘the importance of finding -a way to establish direct contact with the
1 , ’ af f%u: acovd N
1tej/

| . President so that OCI could get feedback —se=bhab—tbusontd-Rot-wri

a vacuum, 8/

i

BT L LI T TR PR P T ]
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The PO Apreccs

Smith's proposal for a new publication was accepted

and was rapidly put into effect, The last Checklist was dated 30

oo . |
Navemberkand the next day the first issue of the President's Daily Brief (PDB)

was delivered to the White House, In substance it resembled the PICL,
but it had a fresh appearahce, and it max came out late in the afternoom

in o - . |
instead of % early'\morning. Jack Valenti sent this first issue back
to McGeorge Bundy saying that the President read it, liked it, and wanted
it continued., Dissemination was cut back, so that the only persons

the .,

receiving the PDB outside the White House were/Secretary R and Under
Secretary of State, the Secretary of Defense, the DNeputy Secretany* and

one Assisgtant Secretary, tl;e lreasury Secretary, and the Chairman of

the Joint Chiefs and Gen. Carroll, X

The semi-weekly Review was dropped, but by 16 December

i
ac /s

S A a
the DCI ordered that ke sumary zemiiomx of Went Intelligence

oo with |
Weekly Review be included im each Friday's PDB, The summary, titled

. )\*V'\'\'\
Highlights of the Week, lasted only until 26 February 1965, WM—"-L@’

4
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‘put in his pocket, though the thought of having sensitive material handled

failed to arouse presidential interest,
In the ensuing weeks and months, OCI was naturally

watching for indications of the success or failure of the restyled

PDB writer
daily for the President, On 13 January, /Thomas Pattony®RRoocisncy

CO fans <
noted that Bromley Smith wrote "fhe President" in the upper right Aof

Copy No. 1. Patton asked whether Smith would like OCI to type thfﬁa on.

’

NeoceachotxSiark i No, said Smith, /I/utting it on in long-hand gave it a human

touch,.

On 19 January, the format of the Brief was changed as a

result of discussions between McGeorge Bundy and Ray Cline. Brbnley Smith
said he-max liked the new format snd he thoug™t the South Vietnam item
was "exactly right,." The Présiden't was not interested in the names of

generals and ministers and didn't follow such details,

page size
Further experiments in fxomak . followed a talk McCone had

‘)"*’ noth “‘S C(-we O’L M—wv,

with the President> There was even a sample Brief that the President could

this way made Bromley Smith groan,

HW 55355
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In mid-February, Bromley Smith said that the

Vietnam gituation Report, which OCI had begun sending to the White House

daily at 8 a,m., was proving to be very usefui; it was going up to the
President every morning, _
y("P'b"gg.n tegs Il n/{W_,r Hawmsactes Teir busmess

M‘}L KBI’M[(o? yml*“\ O "17”'* w"'ﬁ A
( Occasionally thére wad a certain amount of commotion im

around -BySnd®3p Smith's office&ecause of people coming and going to
different nieetings in the White House, One day Smith closed his door,

explaining that YERNAYXEXEKEX

Bundy might be able to work this way with all the
Indians charging in all the time, but I gan't, espec-
ially since I was here till after 11 last night

— :Qéf“/‘ . waiting for the President to leave.
\Wk’(w .':’_:/ — o= __one _day
A ook Sm::.th unburdened himself/about abeut .
. . / . X"'j".
problems / . i

/) Lor elf and the Aincy. One of them was the occasicnal flow of rav

/ /! oy

clandest:.na information directly to the President, who "eats ‘dp inf orma~ ah

} / .f'\ H fftﬂjnu.l 7{.. r\‘,, ,N\Mp “f’(/_(’mc‘— A ;/L
, / - o-eeeéma-;—- ",",",,, Saps 4/1“,, -
/ tion" and has a "very short reaétion fuse.';), ; : : / “

. !c contrutle
Flon Aokl Flle ) b, Jo el
' "eity edi/tor" samewhere who could make a/package of all} the many types of
/

4/-

/ ‘ / to PDBer Joseph 0, Matthews
information, including the operatimal./ At another time, he reiterated /how

shoxf.i; the reaction x timeéi‘ had become at the White House, 'He also

H¥ 55355 DocId:32401332 Page 17 C BRI
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1. Impact=ef Sanh Domogs i
' ity
- e

On 24 April 1965 events took place that resulted in

an improvement in the standing of OCI publications in the White House,

On that day an uprising smx began againat the prs;:i.aimal govormment of the

Dominican Republkc, The US fear that Communists might seize control of the

country led to the prompt dispatch of Marines to Santo Domingo. ‘Presidents
==28 Aprile-

coincidence, Xkak the day they landed/was also the day
ady—~E LOW- SNttt libgence

that Admiral William Raborn was sworn in as DCI, simcceeding John McCone.

Dominican
President Hohnson et could hardly get enough intelligence on the Remrimax

situvation, and Admiral Raborn was determined to provide the best serxice

the establishment of x
possible. The day after he took office, the Admiral ordered/a CIA task force

on the Dominican KRepublic under E. Drexel Godfrey, chief of OCI's Western Area,

As directed, it provided "oomplete and around-the-clock CIA mtelligenca sippart .
Ita first task each day was to brief Raborn to

to the White House," / 2= put hmsm:: readiness to deal with %im calls from the .

White House.mmxiaizypdtmy Periodically throughout the day and night it issued:

round-up

fsituation reports, and whent necessary, spot reporta of partioular developments.

All these reports were teletyped to the White House, N—ehey were read by the

-

Mr. Jornson, who was described by Bromley Smith as a pExxERx President "who eats

A}

HW 55355
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up information.' OO0I,wmmy of courss, centinued toO Put out 1t0 regulan

| Dominican
publications, It was during the FxXwXxX crisis that wordx wag received that

the President's Daily Brief had taken firm root in the Whibe House. Toomx

on 21 May that
Bill Moyers said/the President read it "avidly,." 9/

Chief
The increased tempo of intelligence service to the Xiikm

route
Remox Executive prompted further consideration of the proper mmomx to )\M
< D! Puy (/e

Ma...}.:mﬁpas. m DDOT Richard He]m\@reed thab TN

e e

a "greased channel" through %Bundy should be eatabliahed'for the FDB

and any other reports the DCI wants to be sure the Pregident sees, _]_.9_/
on 20 May
AD/CI Jack Smith commented/that a "greased channel" already appeared to exist
‘Tor the PDB. 11/ ,
/\f/\,._ Asa S’}a,égé (M‘— 'Q‘f‘j; lgu:iJu’) Gfam /1—‘1 Sqm.'f’() a ol f’(k

9
Whife IMewse Jihwatipmne o) A
} . . . ’% ‘)fq-q,'Jl‘,‘,'.“"
should be the place-of- entry for intelligence forh.,.lohnsm,/although informa-

Helms and Cline said zha—
°°Pies could be sent to Moyera and Valenti, Fhmpoxt e o0

-HY¥- 55355 DPocId:32401332 Page 19
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hectic . o
The ¥mxkizw atmmosphere in the spring of 1965, with the
Dominican situation coming on top of growingd difficulties in Vietnam,

caused the men in the White House to ask moi:e of intelligence and to

- 280 vqgm ol DRI e ye=pr o N P i e

react to it more sharply, Bromley Smith said the President has a "very short

_ é/ first from official sources and not from the press
reaction! fuse." He want3$ to hear/about major developments,fumx so rapid

disseminatlon ie/ssential. also warned that OCI would soon be asked to report
on every coup and to cover all present and potential trogble spots with high
precision. He said that in the furm future, OCI's reports would not say that

the Valencia regime is shaky, but that "Valencia is going to be overthrown

by 4 coup on the umpteenth July by X in Toonerville.," Since thia would be asking
the mpossible in most cases, Richard iehman OCI's Assistant for Special
Projects, went to see Bill Moyers. He explained that mm OoCI

} Cd*l({ ‘

. Tseririte 50 pages of intelligence warnings a day, thereby taking out insurance
against amf possible contingency, but that the office did not believe thwes this

would really serve the President. Iehman said OCI tried to be highly selective :

in varning of migx coups and the like., Moyers expressed understanding of mme

H¥ 55355 DocId:32401332 Page 20
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P/XK BJ, OCI's difficulties, and the fire died down., ’2/  nig episode had
. ,

Y/ Ad

[/ { o /"

Y 2 ! an amusing sequel about eight months later when Bromley Smith pondered
the series of army coups in the republics of West Africa. He said he didn{t
think the President wanted or needed to be informed in advance of every

threatened coup, "Otherwise," he said, "you could fill the book with that

sart of thing," " p _

’h& system now scemed to be wondmg satisfactorlly. ocI

/ (/ A & - )

was fairly- confident that,e e PDB was being read regula'.rly by the .Presiden*b

writers on the , & / -
m s a.nd/::actions i/ {(
y 5m.th,

and/%% receivedﬁuseful sugg estions,m crlticidfus/ usua.lly om Brom
. pa

ERR Y T

the

¢ they -
: QI\ One day in June 1965 imxkeR

when 1k de’fivered, the. publi\faticn each day,
I i e

firat parageaph of the
/lead item in the FDB said "Accmmlat:lng information suggests that Hanoi is

bringing North Vietnam tq a state of semi-mobilisatiom," The second paragraph

1. 2 P laived
} , aid.that Hanoi's action was far short of classic mobilization for offensive

operations; kkexfxxm OCI mmx considered the move defensdve and was therefare

x Badis b axpert=
inclined to@ gp.scount the view of one\Bxa%epfwho thought a large-scale attack

14
' , and Gen, Clifton
would soon ba made acress the 17th parallel., President Johnson/at the time

¥ 55355 DocId:32401332 Page 21 ’ P .‘("-’“' o
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The system for supplying current intelligence to ki

Johnson
President/was now working better than xk previously,misdyrderchirtaro

Rrosidentrasagsreattinpithe~BRler cgukar 1y s

To be sure, Lot Pf_eg__ideny"o[
corresamndirmakkeiexxy 0CI did not benefit froam the steady]playback/it

On the other hand, kksoooxkdkexxx OCI was fairly confident that the President

was reading the PDB regularly, and the writers on the PDB team received

useful fuggestions, criticisms, and reactions--usually from Bromley Smith--l

.when they delivered the publication each day.

P
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were at the LBJ ranch, Late in the afternoon, the PDB recdived a phone call

from Bromley Smith, who said that Gen, Ci:Lfton had called from the ranch,
[‘}‘/ )\.‘/ ))c € jA—tL/tﬁ. b-‘ tf\x A L

I«lx- first sentence of the Vietnmamese j_temj*‘makﬂﬁ:ﬂiﬁiwizw

W% ¢ concerned' about the whole piece, The President was out on the lake ak
#nd was not e:q:ecteci back for several hours. Clifton at first felt he should
summon the President to shore, Sl%.th d’iscussed the matter with tiue PDB writer,
Thamas Paf.ton, and there was further ccmversg.tim with Clifton, who decided
khxdockkm simply to add the word "but" after the first sentence and continue with

' ves & vl

the swmwmmt somewhat reassuring second sentence, The .cas illustrat&"z;ﬁ&i—

o~ the potentiality of the PDB far causing excitement in the White House tx.lﬂ;x'
entourage, ‘ a 0!

[ Foreign developments often Exomnt proveoked aimrmesbome *

spirited reactions from kinoddctx Bromley Smith, but it was not often that

na f‘ﬂ OL Ha :
he expressed surprise xexmixirxtiwn at the\k:l.nd—o intelligence he was reading,

substance apart. One such occasion, however, came when the PDB ran an item

s

! about dissension between and the Soviet Union,

; \ A » JFK Act © (l) )
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FUFK.ACt 6 (1) (B)

thatl  Jand[  |had complained to] ____|that the USSR acts on a

the i‘nternationaﬁl’/scene without consulting its allies, just as in Stalin's time, :

The[ | ocited the 1962 missile adventure in Cuba end Soviet positions

on disarmament, agreed that more coordination was needed. Smith was

particularly interested in this item and remarked Trakrcoooaxcdt R aockas ke itooc

to PDB writer Archer C, Bush that it was "fantastic" that we could get this

kind of information,

Bromley Smith now and th2n modified or rewrote items when
}}e felt that they might confuse or unduly alarm the President. In December . E

1965, for example, President Johnson ordered a halt in the bombing of ¥exihk

‘ '

Vietngm %m in the hope of getting negotiations started, A PDB item reported

that Hanoi had proadcast a tough restatement of its position, making no reference

¥ o this would be
to the pause in air strikes, Smith,mesxsfeisx afrald thet Lkmcermsiswrkx

taken . o
JkerprEkex as a rebuff to the President's efforts, reworked the text to ‘ ’

- avoid this interpretation since the . %‘\
Epiaoaxkiadockkexbroadcast did not constitute official government statement. - .
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s 2le 1ous t S
zn Quite clearly, the Whitve House staff cringed at bad news

from Vietnam, When the PDB reported in April 1966 that “"the political situation

' ' averred
appears to be rapidly worsening" in South Vietnamy and fpxEExxk that Ky

might soon have to take drastic measures to restore authority or make major
concessions to the Buddhists, Smith remarked that the article was pessimistick
and that ‘

Weoxadat he had later information, It was, of course, cne of the perild of the
PDB operation that the white House sometimes had Ixkex fresher reports from the
field, Smith handed John Heidemann cables reporting that Ky was going to
. | és
formulate a new constitution and that the State Departgent looked upon this bg—
hopeful., Heidemann agredd that’ OCI had written in ignorance of this informatoon,
but added that offhand he would not be optimistic.

t : A few days later Smith read that "There was no real improve-
ment in the situation today..." and said "You're going to break the Presiderﬁ's

o : whole -
heart; he thinks things are much bdtter today." When he fintshed the/dis -

heartening S
¥exkrexixx report, he tobsed the book in the air, whistled, and said, "We'll
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have fun tonight, But that's no reason for not writing if as you see it."

Smith had cawse for unhappiness again when the PLB had

4 A a
to repprt that/Pakistan officialx felt _that his country was sembeiidyr—ifs.

~temporaridys~drifting apa.rt from the US and would probably establish closer

PDB writer
rehtlonships with the Soviet Union. Smith told/Allen Valpey that this article

was a "shacker" and that Walt Rostow would be disturbed by it. (Rostow

had replaced McGecrge Bundy ax in April 1966.) Wi e oo

i
Although #5F Joln McCone had not taken up aisuggestion

—ineermedyte=bimo—
that the President's daily give occasional coverage to CIA activities, REX
Admiral Raborn as DCI did adopt this practice. Bromley Smith reacted

negatively to these reports, Iioweve;', apparently believing t.hé.t President Johnson

-

did not 1ika them, He p&rticularly chjected in 1966 ta & PDB Annex explaining

} P Lasrieelly

€nr
~ how CIA used a portable ultra-violet light device $.n Vietnam to detect
guerrillas who sexm had recently handled weapons béfore mingling iwreocertiy—

with mnown‘ villagers. S:\ . J;/ o \.(m*— e 4/4«-,7 A

elrerest - =
4J|/‘lfo‘t:¢:7- Mmoo 0 PD\S \/"‘/m tp;'{g J\wa" f'Av-qué() A'C
lh#&f”b&j 'A(F- Sorne Ci1A- a.(,p(,v\,ht_: e Da .r‘[.,.. (,,Q
Sand A'hv a nweauar‘nn~oQUVwL. : .
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-0

—]va“"'l ’?‘__"i"ﬂl L“‘M““ e £ Db/oCJa Eﬂm Ir; rw ; f't MC-.‘-
. k’f( ‘f/ln~ evvnd st pb[3 wiiberr

\x\\\K

: ~
Late in July 1966 Bromley Smith said that he had some ideas

about the PDB and would like to get together with all the writers.) He~-met—witimmn

m Langley building on 3 August. He prefaced his

Tomrgk

remarks by sagorgxdandrendivonksx expressing his satisfaction with the way

iy

He explained, however,

NENRE R EIX XHE X NEORARERA L,

the President was being servedj Je had no criticisms.

: ann™)
¥owmyexy that while the President "tolerates" mmarmmymous documents, he

is much mure x responsiﬁe to é. personalized document. He wondered whether the

(haw Dc‘l -
Brief could be signed by Mr. Helms,{Then ikm it would become a personal link

between the President and the Hirector. In regard to content, Smith said the

_PDB did not have to alert the President to inpending crises over which he would

have no control. Rather, Smith thought ik the PDB could be most useful

& Cn}trm ) -
by q@fmg—w pithy judgments}m situations with which the

President is or will be faced., Hm Smith said these judgments would be accepted;
OCI did not have to support them with argumentation or evidence. Smith

emphasized that the Brief writers had to be fully up on US policies and should

.

adequateld
read presidential speeches, He felt the President is kept/informed of

HW 55355
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Vietnamese military developments by other means; the PDB should carry more

Vietnamese political and economic items. x¥Smith urged that the Brief

have more coverage of

m Europe and said that Panama was another ‘subject‘

high on the priority list. 13/

0CI promptly set about adopting Smith's suggestions as to

© Soon
content, and Smith .commented that he M@ noticed the change. b/

.[ wlhae” PR PN Ht-/M [ N""T'Nﬂ g L “)

—>

¢ Béek/ 7{3 A ornmoe j&//ftf‘—j.
- /

a/ﬁrn}'f-«v\
A major .ohenge in the PDB system occurred at the end

of February 1967. Seemingly all that was involved was that President Johmson

' decided that he would rather get the Brief in the morning than in the evening,
A _ time ‘
However, this change in delivery/forced other changes. The President wanted

the Brief at 6:30 a.m., :]ust'before he began reading the newspapers. This meant

* that OCI's closing time on the book was 5 a.me Nonetheless, the PDB had to

HW 55355 DocId:32401332 Page 28



26

be written in full knowledge of kk® what was in the morning press.

o
As/E. Drexel Godfreyx commented, the schedule %put "the highest premium’

on making the publication up to the minute." 15/
Rre b
Because the J@® now had to be delivered to the White House

Situation Room by 6 @.ms, the PDB writers wwamim no longer had a member of

the President's staff wp and avaiiable to receive the book and comment on it.

f. having make
This meant that there was no point in/the writers mmkimg the trip to the

@

white House., From this time on, the PDB was delivered by couriers. To make

up for the 1oss of the morning conversations with Bromley Smith, an OCI

staff member would visit him occasionally to check on how things were going,

and there was also communication by phone,

¢

Shortly after the changeover to the ne cbedui?;*—'("

commenting on the Prestdent's reaction, _ ,
Bromley smth,mmmm said emphatically

that "we are much more certain now that he's reading it." He alsh made a

point he was to make several times subsequently, which was that he disapproved

of/ annexes to the Brief, He was afraid that if the Brief were burdendd with

———

an Annex, the President would put it aside for later reading--and then not

AY
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get back to it, In Brexieytsxxkx Smith's view, the PDB should be of a
It would be

length which the President could whip through quickly, Itxdwrrkickrroanader i g

be better if annex-type reports were sent down separately, w\;\
Smith continued to admonish OCI writers now and then Ry
Ixrgragexkex about the words and phrases they employed in the PDB. He ia'bdmitted

that thet it was hard to know whefe to draw the line, but he raubtoned thet

mmmmmm did not like "hopping mad," nor,

As a rule of thumb, he said the writers should avold seeming frivolous or light-

N ——e el
Bana DIPCSEPINY

hearted,

: onﬁé'.nogfxer occasion,did he care for a description of India as an "unwilling bride

T e

At the President's féquest, OCI on 7 September 1967 begah

. ' ‘ dealt
to attach to tl;e Brief,a‘gmcial Report on North Vietnam that ymwisboimsk mainly

e with the effects. of the war, /ﬁ‘{bnly copy to go outside of the Agency was
. /

' . \

adaressed: "For Bromley Smith - Eyes Onljr for the President," _ﬁeginning with_;:

the issue of 6 October, this gpecial geplhrt carried a new sectitn on North

Vietnamese treatment of political attitudes towa.ré the war, expressed in state-

VIS

ments and demons trations,
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